Transportation Route and Crew Schedulers

Transportation route and crew schedulers are responsible for planning and coordinating the
movement of vehicles and personnel to ensure efficient, safe, and timely transportation operations.
They optimize routes, assign crews, and monitor schedules to meet operational and regulatory
requirements.

Duties and Powers:
o Develop and maintain transportation schedules for routes, vehicles, and crews.
e Assign drivers, operators, and support staff to specific routes or shifts.
e Monitor route performance, delays, and operational issues.
e Optimize routes to improve efficiency, reduce costs, and meet service standards.
e Coordinate with maintenance teams to ensure vehicle availability and safety.
e Maintain records of schedules, crew assignments, and transportation activities.
o Communicate changes, updates, and instructions to staff and stakeholders.
o Ensure compliance with safety regulations, labor laws, and organizational policies.
e Analyze operational data to identify trends and recommend improvements.

o Resolve scheduling conflicts, staffing shortages, and other logistical challenges.



