Supervisors — Supply Chain, Tracking, and Scheduling Coordination Occupations

Supervisors in supply chain, tracking, and scheduling coordination oversee the flow of goods,
services, and information to ensure efficient and timely operations. They manage staff, monitor
logistics processes, and coordinate schedules to meet organizational objectives and maintain
service quality.

Duties and Powers:
e Supervise and coordinate the work of supply chain, tracking, and scheduling staff.
e Assign tasks, monitor workflow, and ensure adherence to schedules and deadlines.
e Oversee the tracking of inventory, shipments, and deliveries.

e Develop and implement procedures to optimize logistics, supply chain, and scheduling
operations.

e Maintain accurate records of inventory, shipments, and performance metrics.

e Provide training, guidance, and performance evaluations for team members.

e Coordinate with suppliers, transporters, and internal departments to resolve issues.
o Ensure compliance with safety, regulatory, and organizational standards.

e Analyze operations to identify bottlenecks and recommend process improvements.

o Prepare reports on logistics performance, staff productivity, and operational efficiency.



