Senior Managers — Financial, Communications, and Other Business Services

Senior managers in financial, communications, and other business services oversee strategic
operations, ensuring organizational goals are met efficiently and profitably. They provide
leadership, manage resources, and implement policies that optimize performance, maintain
compliance, and enhance client or stakeholder satisfaction.

Duties and Powers:
o Develop and implement strategic plans, policies, and business objectives.
e Oversee departmental or organizational operations, ensuring efficiency and profitability.
e Manage budgets, financial planning, and resource allocation.
e Supervise, mentor, and evaluate the performance of staff and teams.
o Ensure compliance with industry regulations, legal requirements, and ethical standards.
e Coordinate with clients, stakeholders, and external partners.
e Approve major contracts, investments, and operational decisions.
e Monitor business performance, analyze trends, and recommend improvements.
o Initiate and lead organizational change or innovation initiatives.

o Represent the organization in industry forums, negotiations, and official engagements.



