Senior Managers — Construction, Transportation, Production, and Utilities

Senior managers in construction, transportation, production, and utilities are responsible for
planning, directing, and coordinating large-scale operations within their industries. They ensure
projects and services are delivered efficiently, safely, and within budget while meeting regulatory
standards and organizational goals.

Duties and Powers:

o Plan, organize, and oversee operations in construction, transportation, production, or utility
services.

e Develop and implement policies, procedures, and operational strategies.
e Manage budgets, resources, and procurement processes.

e Supervise and evaluate the performance of staff and project teams.

o Ensure compliance with safety, environmental, and regulatory standards.
e Coordinate with contractors, suppliers, and government agencies.

e Monitor project progress, production output, or service delivery and take corrective
actions.

e Approve contracts, project plans, and resource allocations.
o Identify risks and implement mitigation strategies.

o Represent the organization in stakeholder meetings, negotiations, and industry forums.



