Postal and Courier Services Managers

Postal and Courier Services Managers are professionals responsible for planning, directing, and
overseeing the operations of postal and courier services. They ensure efficient mail and package
delivery, manage staff, and implement policies to maintain high service standards, reliability, and
compliance with regulations.

Duties and Powers

e Plan, organize, and manage postal and courier service operations, including sorting,
distribution, and delivery.

o Supervise staff, including postal workers, couriers, and administrative personnel.
e Develop and implement policies, procedures, and service standards for efficient operations.

e Monitor performance metrics, delivery times, and customer satisfaction to improve service
quality.

e Manage budgets, allocate resources, and oversee equipment, vehicles, and facilities.

o Ensure compliance with postal regulations, safety standards, and legal requirements.

o Coordinate with government agencies, logistics partners, and other stakeholders.

e Resolve operational challenges, complaints, and delivery issues effectively.

o Implement technology and systems to optimize routing, tracking, and logistics efficiency.

e Prepare reports and documentation for management and regulatory purposes.



