
Other Business Services Managers 

Other Business Services Managers are professionals who plan, direct, and coordinate specialized 

business services that support organizational operations. They ensure efficient service delivery, 

manage teams, and implement policies to meet client, regulatory, and operational requirements. 

Duties and Powers 

• Plan, organize, and manage specialized business services such as consulting, facilities 

management, logistics, or professional support. 

• Supervise staff and teams, providing training, guidance, and performance oversight. 

• Develop and implement policies, procedures, and quality standards for service delivery. 

• Monitor service performance, operational efficiency, and client satisfaction. 

• Manage budgets, allocate resources, and oversee contracts or service agreements. 

• Ensure compliance with legal, regulatory, and organizational requirements. 

• Coordinate with clients, vendors, and internal departments to optimize business operations. 

• Identify opportunities for process improvement, cost reduction, and service innovation. 

• Prepare reports, analyses, and documentation for management and stakeholders. 

• Resolve operational challenges, disputes, or client issues to maintain service standards. 

 


