Managers — Publishing, Motion Pictures, Broadcasting, and Performing Arts

Managers in Publishing, Motion Pictures, Broadcasting, and Performing Arts are professionals
who plan, direct, and coordinate activities within media, entertainment, and cultural industries.
They oversee creative projects, manage teams, and ensure that productions, publications, and
performances are delivered on time, within budget, and to quality standards.

Duties and Powers
e Plan, organize, and manage production, publication, or performance schedules.

e Supervise creative and technical staff, including writers, directors, actors, and production
teams.

o Develop and manage budgets, resource allocation, and operational plans.

e Coordinate with clients, sponsors, distributors, and regulatory bodies.

e Oversee content development, production quality, and adherence to creative vision.
e Ensure compliance with copyright, intellectual property, and industry regulations.

e Monitor market trends and audience feedback to guide programming or production
decisions.

o Negotiate contracts, licensing agreements, and partnership deals.
o Resolve operational, creative, or personnel challenges to maintain project efficiency.

o Implement marketing, promotion, and distribution strategies to maximize audience reach
and revenue.



