Managers in Social, Community, and Correctional Services

Managers in Social, Community, and Correctional Services are professionals who plan, direct, and
oversee programs and operations that provide social support, community services, and correctional
management. They ensure effective delivery of services, compliance with regulations, and the
well-being of clients, staff, and the community.

Duties and Powers
e Plan, organize, and manage social, community, or correctional programs and services.

o Supervise staff, social workers, counselors, and support personnel, providing training and
guidance.

e Develop policies, procedures, and standards to ensure effective service delivery and
compliance with regulations.

e Monitor program outcomes, evaluate effectiveness, and implement improvements.
e Manage budgets, allocate resources, and oversee operational efficiency.

e Coordinate with government agencies, NGOs, and community organizations to enhance
service reach and impact.

e Address client or community concerns, complaints, and disputes professionally.

« Ensure the safety, security, and well-being of clients, residents, and staff in correctional or
social service facilities.

e Maintain accurate records, reports, and documentation of program activities and outcomes.

e Promote community engagement, rehabilitation, and social development initiatives.



