Managers in Natural Resources Production and Fishing

Managers in Natural Resources Production and Fishing are professionals responsible for planning,
directing, and overseeing the sustainable extraction, cultivation, and management of natural
resources, including fisheries, forestry, and mining operations. They ensure operational efficiency,
environmental compliance, and the long-term viability of natural resource enterprises.

Duties and Powers

e Plan and coordinate production, harvesting, or extraction activities in fisheries, forestry,
and other natural resource sectors.

e Supervise staff, technicians, and seasonal workers, providing training and operational
guidance.

e Monitor resource quality, environmental conditions, and stock levels to ensure
sustainability.

o Develop and manage budgets, schedules, and resource allocation for operational efficiency.
o Implement safety protocols, environmental regulations, and conservation practices.

e Maintain records of production, stock inventories, and operational performance.

e Analyze market trends, demand, and production data to guide business strategies.

o Collaborate with government agencies, industry bodies, and stakeholders on compliance
and resource management.

e Evaluate and adopt technology or methods to improve productivity and reduce
environmental impact.

e Address operational challenges, disputes, or regulatory issues affecting natural resource
production.



