Managers in Financial and Business Services

Managers in Financial and Business Services are professionals responsible for planning, directing,
and coordinating financial, accounting, and business operations. They ensure effective
management of resources, compliance with regulations, and the achievement of organizational
goals through strategic planning and operational oversight.

Duties and Powers

e Develop and implement financial and business strategies to achieve organizational
objectives.

e Oversee accounting, budgeting, financial reporting, and investment activities.

e Manage teams of finance, accounting, and business professionals, providing guidance and
supervision.

e Monitor financial performance, analyze data, and prepare reports for management and
stakeholders.

o Ensure compliance with financial regulations, tax laws, and industry standards.

o Evaluate and manage risks related to financial operations, investments, and business
activities.

e Coordinate audits, internal controls, and process improvements to enhance efficiency.
e Advise management on financial planning, resource allocation, and cost optimization.
o Negotiate contracts, agreements, and partnerships with clients, vendors, and stakeholders.

o Implement policies and procedures to maintain operational integrity, accountability, and
profitability.



