Managers in Customer and Personal Services

Managers in Customer and Personal Services are professionals responsible for overseeing
operations that provide services directly to clients or the public. They ensure high-quality service
delivery, manage staff, and implement policies to enhance customer satisfaction, loyalty, and
business performance.

Duties and Powers

e Plan, organize, and supervise customer service operations, personal care services, or client-
focused programs.

e Recruit, train, and manage staff to ensure efficient and professional service delivery.

e Develop and implement policies, procedures, and quality standards for customer
interactions.

e Monitor customer feedback, complaints, and service metrics to improve performance.
e Coordinate scheduling, staffing, and resource allocation to meet service demands.

e Analyze market trends and customer needs to enhance service offerings.

o Ensure compliance with health, safety, and industry regulations.

e Prepare reports on service performance, financial outcomes, and operational efficiency.
e Resolve complex customer issues and provide guidance to staff on conflict resolution.

o Collaborate with other departments, stakeholders, or external partners to improve service
delivery and client satisfaction.



