Financial Managers

Financial Managers oversee an organization’s financial health by planning, managing, and
monitoring financial activities. They are responsible for budgeting, investment strategies, risk

management, and financial reporting to support informed decision-making and organizational
growth.

Duties and Responsibilities (Points):

Develop and implement financial strategies, policies, and plans

Monitor and analyze financial performance, budgets, and forecasts

Manage investments, cash flow, and capital allocation

Prepare financial reports, statements, and presentations for stakeholders

Ensure compliance with accounting standards, regulations, and internal policies
Identify financial risks and recommend mitigation strategies

Advise management on financial planning, funding, and cost control

Supervise finance staff, accountants, and analysts

Coordinate audits, tax filings, and regulatory reporting

Evaluate business opportunities and support strategic financial decision-making



