Construction Managers

Construction Managers plan, coordinate, and oversee construction projects from start to finish.

They ensure projects are completed on time, within budget, and according to quality and safety
standards. Their role involves supervising teams, managing resources, and liaising with clients,

contractors, and regulatory authorities.

Duties and Responsibilities (Points):

Plan and schedule construction projects and activities

Supervise and coordinate construction teams, subcontractors, and staff
Manage project budgets, resources, and procurement of materials
Ensure compliance with safety, building codes, and quality standards
Monitor project progress and resolve issues or delays

Review and interpret architectural and engineering plans

Coordinate with clients, architects, engineers, and suppliers

Conduct site inspections and quality control checks

Prepare reports, documentation, and progress updates

Implement sustainable and efficient construction practices



