Computer and Information Systems Managers

Computer and Information Systems Managers, also known as IT managers, oversee an
organization’s technology infrastructure and information systems. They plan, coordinate, and
direct computer-related activities, ensuring that IT resources support business goals efficiently and
securely. Their role combines technical expertise with strategic management.

Duties and Responsibilities (Points):
e Plan, develop, and implement IT strategies and systems
e Manage IT staff, including hiring, training, and performance evaluation
e Oversee network security, data management, and system integrity
e Coordinate software development, installation, and maintenance
e Monitor IT budgets and resource allocation
e Ensure compliance with technology-related regulations and standards
e Troubleshoot complex IT problems and provide technical guidance
e Collaborate with other departments to support organizational objectives
o Evaluate emerging technologies and recommend improvements

o Prepare reports on system performance, security, and IT projects



